Development Review
Enterprise

Manager
1.00

Office Specialist
2.00

Fire Engineering/Planning
4,00 5.00
All Funds Summary
2011 2012 Positions
Use of Funds Budget Budget by Fund
Enterprise $1,307,793 $1,304,094 12.00
Total Enterprise Funds  $1,307,793  $1,304,094 | 12.00
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Development Review Enterprise

Established in 2001, the Development Review Enterprise (DRE) is responsible for the final implementation
of City land use regulations and fire codes. The DRE reviews permit applications for new buildings, signs,
new homes, fire protection systems, commercial and residential additions, fire construction review, and
fire inspections. Additionally, the enterprise manages administrative programs including subdivision fee
management, ministerial reviews, minor amendments, plat recordation, Banning Lewis Ranch fee
management, review of cellular antennas, and certificate of occupancy inspections. There are two
sections of the DRE, City Planning and Fire Construction Services, both of which are located on the upper
floor of the Pikes Peak Regional Development Center. Like other City enterprises, the DRE is 100% self-

sufficient, requiring no taxpayer support.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Development Review

Enterprise Budget.

Source of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012

Actual Actual Budget Budget $ Change % Change

g\:vr?e"v‘isgeo‘;i;’e $1.196,756 | $1,170,631 |  $1,303,660 |  $1,334,195 $30,535 2.34%

b Interest 20,643 6,418 9,987 4,500 (5,487) (54.94%)

.,,g_ Total $1,217,399 $1,177,049 $1,313,647 $1,338,695 $25,048 1.91%
2

§ Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012

k3 Actual Actual Budget Budget $ Change % Change

7| Salary/Benefits $1.284,972 $964,188 $900,723 $899,631 ($1,092) (0.12%)

Operating 426,337 385,668 401,070 398,463 (2,607) (0.65%)

Capital Outlay 1,236 630 6,000 6,000 0 0.00%

Total $1,712,545 $1,350,486 $1,307,793 $1,304,094 ($3.699) (0.28%)

Position Title 2010 2011 2012 | 2011 to 2012

Budget Budget Budget Change

Development Review Enterprise Manager 1.00 1.00 1.00 0.00

Fire Construction Services Supervisor 1.00 0.00 0.00 0.00

2 Fire Protection Engineer I/II 3.00 1.00 1.00 0.00

g.g Fire Code Examiner 1.00 0.00 0.00 0.00

08_ Fire Code Inspector I/l 4.00 3.00 3.00 0.00

g Planner 1/11 4.00 3.00 2.00 (1.00)

§ Landscape Architect 1.00 0.00 0.00 0.00

§ Engineering Technician |l 1.00 1.00 1.00 0.00

Planning Assistant 2.00 1.00 1.00 0.00

Land Use Inspector/Sign Specialist 1.00 0.00 1.00 1.00

Office Specialist 3.00 1.00 2.00 1.00

Total Positions 22.00 11.00 12.00 1.00
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Planned for 2012

Changes

Removed one higher level position and replaced with two lower level positions resulting in the ($1,092)

addition of one FTE and a reduction in salary and benefits !

Operating reduction (2,607)
($3,699)

Total Change

2012 Budget
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Major Objectives and Performance Measures

© % of Plans Over the Counter - Fire Construction
Services

Objective: Focus customer service on areas that
reduce plan review times

Service: Provide a front counter operation for real
fime plan reviews. Staff can answer questions,
provide feedback, and approve plans on a walk-in
basis for many less complicated reviews.

Other: Review staff has been reduced by more than
half since 2010, but front counter operations have
been maintained.
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Impact: Front counter services provide customers
with exceptionally fast review times for less
complicated types of reviews and speeds overall
review times by reducing the number of plans that
are checked into the office.
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mmmm Average # of Review Days Per Plan - Planning
mmmm Average # of Review Days Per Plan - Fire
em—Torget < 4 days

Objective: Maintain a program that is responsive to
customer needs for fast plan reviews

Service: Staff offers fast furnaround fimes for plan
reviews, providing approvals or comments in a fimely
manner. Front counter service has greatly improved
staff's ability to review plans more quickly.

Other: The DRE Customer Advisory Committee views
plan furnaround time as one of their top priority
needs.

Impact: Over the years, plan review turnaround
fimes have improved by 55% for the Planning group
and 69% for Fire. In more recent years, these gains
stabilized near the current levels. Staff continually
exceeds the goal of a four day turnaround time.

mmmm % of Plans Meeting Review Goals - Planning
s % of Plans Meeting Review Goals - Fire

emTorget 90%

Objective: Provide consistent turnaround times for
plan reviews

Service: Consistent review times allow customers to
develop realistic construction schedules

Other: After several years of declining building
permits, a substantial increase occurred in 2011
causing a slight increase in tfurnaround times.
However, staff was still able fo exceed the 90%
target for plan reviews within five working days.
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Impact: As a result of reviewing at least 90% of all
plans within five working days customers are able to
develop realistic construction schedules.
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City of Colorado Springs
Budget Detail Report

480 DEVELOPMENT REVIEW ENTERPRISE
Development Review Enterprise

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 970,150 742,035 700,951 702,850 1,899 0.27%
51210 OVERTIME 2,170 3,809 0 6,035 6,035 0.00%
51240 RETIREMENT TERMINATION SICK 1,472 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 20,129 2,577 0 0 0 0.00%
51247 VAR PROGRAM 15,567 15,000 0 0 0 0.00%
51260 VACATION BUY PAY OUT 2,735 2,090 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (9.252) (4,600) 0 0 0 0.00%
51440 LEAVE PAY OFF 0 (972) 0 0 0 0.00%
51470 UNIFORM RETIREMENT COST 0 (6,136) 0 0 0 0.00%
51610 PERA 123,367 99,509 96,030 94,451 (1,579) -1.64%
51615 WORKERS COMPENSATION 8,157 6,597 11,215 3,400 (7.815) -69.68%
51620 EQUITABLE LIFE INSURANCE 2,814 2,197 2,454 2,074 (380) -15.48%
51625 VISION CARE 865 797 0 0 0 0.00%
51640 DENTAL INSURANCE 6,181 5,420 7,009 4,330 (2,679) -38.22%
51655 RETIRED EMP MEDICAL INS 2,086 3,535 0 4,360 4,360 0.00%
51665 CASH BACK 1,480 328 0 415 415 0.00%
51675 UNEMPLOYMENT INSURANCE 18,131 0 0 0 0 0.00%
51690 MEDICARE 13,190 10,812 10,164 10,192 28 0.28%
51695 CITY EPO MEDICAL PLAN 105,730 81,190 72,900 71,524 (1,376) -1.89%
Total Salaries and Benefits 1,284,972 964,188 900,723 899,631 (1,092) -0.12%
52105 MISCELLANEOUS OPERATING 203 0 100 100 0 0.00%
52110 OFFICE SUPPLIES 1,341 2,336 3,000 1,500 (1,500) -50.00%
52111 PAPER SUPPLIES 386 265 500 1,000 500 100.00%
52122 CELL PHONES EQUIP AND SUPPLIES 0 73 100 100 0 0.00%
52125 GENERAL SUPPLIES 713 2,354 1,900 1,900 0 0.00%
52135 POSTAGE 953 497 700 350 (350) -50.00%
52140 WEARING APPAREL 1,154 2,180 1,800 2,250 450 25.00%
52165 LICENSES AND TAGS 0 40 100 0 (100) -100.00%
52220 MAINT OFFICE MACHINES 1,703 4,498 2,100 1,500 (600) -28.57%
52560 PARKING SERVICES 159 491 750 1,400 650 86.67%
52573 CREDIT CARD FEES 2,256 3,424 2,300 3,800 1,500 65.22%
52575 SERVICES 3,010 3,803 2,900 2,900 0 0.00%
52615 DUES AND MEMBERSHIP 1,450 1,618 1,300 2,000 700 53.85%
52625 MEETING EXPENSES IN TOWN 21 265 100 100 0 0.00%
52630 TRAINING 350 2,286 4,000 4,000 0 0.00%
52645 SUBSCRIPTIONS 738 1,377 1,000 1,000 0 0.00%
52655 TRAVEL OUT OF TOWN 958 1,219 1,500 1,750 250 16.67%
52705 COMMUNICATIONS 12,550 12,129 12,270 12,270 0 0.00%
52725 RENTAL OF PROPERTY 178,398 178,875 196,697 196,697 0 0.00%
52735 TELEPHONE LONG DIST CALLS 373 99 120 240 120 100.00%
52736 CELL PHONE AIRTIME 0 226 100 100 0 0.00%
52738 CELL PHONE BASE CHARGES 1,687 1,808 1,860 1,860 0 0.00%
52740 GENERAL INSURANCE-CITY 2,132 2,123 150 150 0 0.00%
52775 MINOR EQUIPMENT 182 0 500 500 0 0.00%
52805 ADMIN PRORATED CHARGES 125,712 121,656 79,524 68,592 (10,932) -13.75%
52859 INSURANCE OTHER 5,107 5,090 5,900 5,900 0 0.00%
52872 MAINT FLEET VEHICLES EQP 17,092 11,844 16,000 16,000 0 0.00%
52873 PRINTING OUTSOURCE 1,019 0 250 500 250 100.00%
52874 OFFICE SERVICES PRINTING 380 417 500 650 150 30.00%
52876 PASS THROUGH EXPENSES 20 0 0 0 0 0.00%
65170 TRANSFER TO OTHER FUNDS 41,148 0 0 0 0 0.00%
65275 COST OF COLLECTION 24,646 24,675 63,049 69,354 6,305 10.00%
65352 EMPLOYEE AWARDS PROGRAM 271 0 0 0 0 0.00%
65356 RETIREMENT AWARDS 225 0 0 0 0 0.00%
Total Operating Expenses 426,337 385,668 401,070 398,463 (2,607) -0.65%
53010 OFFICE MACHINES 0 500 0 0 0 0.00%
53020 COMPUTERS NETWORKS 1,236 0 5,000 5,000 0 0.00%
53030 FURNITURE AND FIXTURES 0 130 1,000 1,000 0 0.00%
Total Capital Outlay 1,236 630 6,000 6,000 0 0.00%
Total Expenses 1,712,545 1,350,486 1,307,793 1,304,094 (3.699) -0.28%

Totals may differ from narratives due to rounding.
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